7 ATPAH

NPUHLMNBI NPEAOTBPALLEHUA ABUALMOHHBIX
NPOUCLIECTBUMA W YNPABJIEHUA
BE30MACHOCTbIO NONETOB

. NpuHuun npepoTepaTMMocTH. ABMALMOHHbIE MpoOMCLUE-
CTBWA NpefoTBPaTUMbI, BEPOATHOCTb MUX HACTYMEHUA 3aBUCUT
0T y6eaeHHOCT, HACTPOA U MPaKTUYECKMX JENCTBUIA Nepco-
Hana, HanpaBNeHHbIX Ha NPEABOCXULLEHUE aBapUIHbIX aKTo-
POB ¥ yripaBfieHUe PUCKaMM U, KaK CrefCcTBue, JOCTUMHEHUE
Mp1EMNEMOro ypoBHA 6e30MacHOCTY NONETOB U KaYecTea yCnyr.

. puHUMN OTBETCTBEHHOCTH BbICLIEro ynpaBlieHYecKoro
nepcoHana. BeiClwmiA yripaBneHYecKMiA NepCoHan, akLMoHe-
Pbl U COBCTBEHHMKM CBOMM MPUMEPOM BOBNEKAIOT U Yoerkaa-
10T nepcoHan B HeobxoauMocTu 6e3ycnoBHoro cobniogeHua
NpUHLMNOB [MONMTUKK, NPUHUMAIOT yNpaBNeHYecKUe peLue-
HWA U NPEANPUHUMAIOT KOHKPETHbIE AeACTBUA ANA UX peanu-
3aumu, BeiAeNAA ANA 3TOr Heo6X0AWUMBIE Pecypchbl.

. TMpuHuumn cuctemHocTu. CucTeMHbIN NoagxoA nogpasyMeBaeT
pewatb niobble NpobneMbl U peanu3oBLIBaTH BO3MOMHOCTU BO
B3aMMOCBA3M Tpex paKTopoB «Yenosek-MawwumHa-Cpena».

. puHLMN BOBNeYeHHOCTH NepcoHana. [lepcoHan (Yenosek)
ABNAETCA KII0YEBLIM (AKTOPOM B CUCTEME MpefoTBPaLLEHUA
Al no oTHoWeHMIO K OpyruM (MalwmHa, cpepa). PeanbHble
DOCTUEHUA B Aene npegoTspallequna All u ynpasnenus Bl
BO3MOXHbI TOMbKO TOTAa, KOTAA B HEr0 BOBMEYEHbI BCE CO-
TPYBHUKM, BKNIOYasA BbICIUMX PYKOBOAWTENENA, COTPYAHMKU
MocTaBLmMKoB ¥ 3aKa34MKoB.

. MpuHumn acHocTH U NpocToTbI. [JOKYMEHTBI, HECYLLIME BaX-
Hyl0 ANA nepcoHana MH$opMaLmio, CBA3aHHYI0 ¢ 6e3onacHo-
CTbl0 MONETOB, AOMKHbI ObITb NPOCTO U3NOMKEHbI, ACHBI ANA
MOHMMaHWA, peanbHbl ANA BHEOPEHUA U MpefcTaBneHbl B
opyenobHOM Ans coTpyaHUKOB GopMaTe.

. TMpuHuun nu4Hoi oreetcteeHHocT KBC. KomaHaup Bo3-
[yLIHOrO CYAHa, KaKk PYKOBOAWTENb, OTBEYAeT 3a NETHbIMN
3KUNaK W BCEX MWL, HAXOAALUMXCA Ha 6OPTy BO3AYLIHOrO
cynHa. KomaHgup BC HageneH nOMHOMOYMAMM MPUHU-
MaTb OKOHYaTeNbHOE PEeLeHUe M OCO3HAET BCHY MOJHOTY
OTBETCTBEHHOCTU 33 pe3synbTaT CBOEro 4EeVCTBUA uUnu bes-
fencTeuA. Hu ogHO [OMKHOCTHOE NMLO He UMeeT npaea
0TMeHUTb pelueHne KBC, npuHAToe UM B MHTepecax npeaoT-
BpaLuenua All u obecneyenun bIl.

ACCIDENT PREVENTION
AND FLIGHT SAFETY MANAGEMENT PRINCIPLES
Preventability. Aviation accidents are preventable.
A safety culture depends on personnel commitment,
inspiration, and real actions aimed at anticipation of
hazards and development of risk management, and as
a consequence achieving the acceptable level of flight
safety and quality of services. '

Top Management Responsibility. Top managers,
shareholders and owners lead by example, involve
and persuade employees to unconditionally follow and
implement the Policy, adopt appropriate management
decisions and take specific steps to implement the
decisions providing all necessary resources.

System Approach. The system approach involves dealing
with any challenges and using opportunities keeping
in mind complementary dependence of three factors:
“Human-Machine-Environment”.

Personnel Involvement. Personnel (Human) is the key
element of the Aviation Accident Prevention System in
relation to the other elements (Machine and Environment).
A real progress in accident prevention and flight safety
management is only possible when everyone is involved in
the process, including all employees and senior managers
of the Company, as well as staff of its suppliers, providers
and customers.

Plain and clear. All documents that contain important
safety-related information shall be clearly formulated,
easy to understand, realistically implementable and
presented to employees in a friendly format.

Commander’s Personal Responsibility. The Captain,
as commander of a flight, is responsible for flight crew
members and all persons on board. The Captain has
the ultimate decision-making authority and is acting in
awareness of ultimate responsibility for every act or
omission. No post-holder may cancel a decision made
by the Captain for accident prevention and flight safety
reasons.

'+ MOCNE0BaTENbHO (OT MPOCTOND K CNIOMHOMY);
*  CUCTEMHO (HenpepbIBHO);
* TepnenuBo (C yNopcTBOM U LieneyCTPeMIBHHOCTbI0).
PyKkoBoauTenu 1 COTPYAHUKM CBOEBPEMEHHO OLEHUBAIOTCA U
MOTUBMPYIOTCA 3@ pealnbHble JOCTUMEHUA B ee (opMUpoBa-
HWW W NOAAEPMKAHUM.

TMpuHUMN YecTHOCTU U OTKPLITOCTH. JTiobble CobbITUA paccMma-
TPMBAIOTCA B aBUAKOMMaHWUM C TOYKU 3PEHWUA MOMUCKA UCTUHHOM
NMPUYMHBI, a HEe BUHOBHOTD, 4TO CMIOCOBCTBYET OTKPLITOM aTMoChe-
pe v [1o6poBONLHOCTU NpeLCTaBNeHUs MHhOpPMaLMK O paKTopax
0MacHOCTK, a TaK e GOpPMUPOBAHMI0 HEKAPaTENbHOM Cpembl.

10. NpuHumn HenpepbiBHOCTH 06y4eHUA W pa3suTuA. Bce cne-

i

LManuCTBl, OT BbICLUIMX PYKOBOOWUTENEA L0 WCMONHUTENEN,
YUaTCH, B TOM YUCNE, Ha COBCTBEHHBIX U YyMMX OLLMBKaX U Crio-
COBCTBYIOT CUCTEMATMYECKOMY COOPY M HAKOMNIEHMIO 3HAHWIA B
obnacti npepotepalueHua All u YBII. Mpoucxopsiwme B au-
aKOMMaHUM U B aBMALMOHHOM OTPacnM CobbITUA, paccMaTpu-
BAlOTCA KaK LiEHHBIE YPOKM, U3 KOTOPbIX AENaloTCA BbIBOAbI AA
M3MEHEHUI U YNYYLLIEHUI B [EATENBHOCTY aBUaKOMMaHUM.

MpuHLMN OTBETCTBEHHOCTH COTPYAHMKA 33 340pOBbe, 06y~
yeHue, TPYA M oTAbIX. COTPYAHMK NEPCOHaNLHO OTBETCTBEHEH
3a roaaepaHue Ceoei TpyaoBoM CnocobHOCTY, BKIIOYaloLLEN
HenpepbiBHOE 06y4eHKe 1 CObMIofeHNEe pernaMeHTUPOBaHHbIX
1 PeKOMeH0BaHHbIX PEMMOB TPyAa M OTAbIXa.

12. MpUMHUMN COTPYAHMYECTBA, KOONEPaLMM M NapTHepCTBa.

PykoBoauTens MHCneKkumm

lepcoHan nponaraHaupyeT U NPOABUraeT CTaHapThbl MpeaoT-
BpaweHua All u ynpaenenus BIl, cnocobcTeyeT ux peanusa-
LMK B AeATenbHOCTM MocTaBLUMKOB U 3aKa3umKoB.
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PykoBoawTens cnymobi

« systematically (continuously);
« persistently (with perseverance and determination).

Managers and employees have their performance duly
appraised and are rewarded for their real contribution.

Honesty and openness. The Company’s approach any
event is focused on finding the true cause, not looking
for someone to blame, which helps maintain open
atmosphere, encourage voluntary reporting of hazards
and establish a non-punitive environment.

Continuity of learning and development. Everyone,
from senior managers to frontline employees, learns
both from own mistakes and the mistakes of others and
contributes to the systematic collection and accumulation
of accident prevention and flight safety management
knowledge. Events that occur within the Company and in
the airline industry are regarded as valuable lessons to be
learned to change and improve the Company’s operations.

Employee’s Responsibility for Health, Learning,
Work and Rest. Employees are personally responsible
for their capacity to work, including continuous learning
and adherence to the prescribed work and rest times.

Collaboration, teamwork and partnering. Employees
propagate and promote accident prevention and flight
safety management standards and contribute to the
implementation of these standards in operations of
Suppliers and Customers.
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